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Abstract 

The current trend in Teacher Education in most African Countries is the Initial Teacher Training (ITT) in various 

educational institutions, such as National Teachers’ Institutes, Colleges of Education, and the Universities. The 

candidates that qualify as professional teachers by passing the relevant academic examinations are awarded the 

relevant certificates. These certificates are used as the qualifying instrument for employment as classroom teachers 

at various levels of the educational system. The teachers’ progression in terms of ranks and pay rise then depends on 

Annual Performance Evaluation Report (APER) on each teacher by his/her immediate superior officer. These 

reports are based on the Conditions of Service set by the employer. This Paper advocates for Continuous Teacher 

Professional Development based on Teacher Professional Standards which are statements of a teacher’s 

professional attributes, professional knowledge and understanding, and professional skills. The advantages of this 

advocacy are enumerated. The Paper provides suggestions on the need for development of professional career 

stages to be accessed by teachers who achieve such levels of progression by demonstrating professional competence 

prescribed by each career stage. The Paper concludes that if the suggestions are adopted, the era of sitting tight on a 

teaching career shall become history, and replaced by new interest, motivation and focus. 

 

Introduction 

A type of job requiring a specialized advance education and training defines the term profession. The least 

educational qualification required for a teacher in Nigeria is the National Certificate in Education (NCE). Based on 

the definition it is worthwhile referring to teaching in Nigeria as a profession. Boyle (1990) identified three criteria 

that distinguish professions from other occupational activities: 

i. The activities are supported by a theoretical body of research; 

ii. The practitioners share a genuine autonomy over their practice; and 

iii. There is a commitment among the practitioners to the well-being of their clients. 

 

These imply that only a professionally trained individual can effectively and efficiently perform the job of teaching. 

It is only the trained teachers that exclusively possess the psycho-social knowledge of the child, the techniques of 

teaching, the appropriate teaching-learning environment, assessment and evaluation techniques, appropriate 

motivational learning stimulants, and adequate knowledge of the subject matter. All of these aspects of knowledge 

can be acquired at school during the Initial Teacher Training (ITT) program in a college or school of education.  
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The current practice is that any teacher trainee who successfully acquires a teaching qualification, no matter the 

grade of qualification, is automatically employed to teach. Progression on the job, from one rank to another, is 

usually determined by the result of Annual Performance Evaluation Report (APER).  Such reports are based on how 

much the Conditions of Service of the establishment are met by the officer, and not much on how far the officer has 

improved on the skills and efficiency of teaching. 

According to Okwori (2002: 40), “the ‘Teacher’ is an individual who is concerned with making children literate and 

with developing their bodies and characters so that theygrow up to be fit, healthy, sociable, self-sufficient, 

responsible, and cooperative members of their society”. 

Furthermore, teaching demands knowledge and practical skills, the ability to make informed judgments, and to 

balance pressures and challenges, practice and creativity, interest and effort, as well as an understanding of how 

children learn and develop. It recognizes the important part other people play in pupils’ learning: in the classroom, 

the home and the local community. 

 

Considering the important role the teacher plays in the society, and the negative consequences on the society should 

a teacher fail to perform his/her duty effectively, the need for proper and continuous professional development of the 

teacher in the era of advancing science and technology development in this 21
st
 century cannot be over emphasized. 

Furthermore, since the school system is expected to train and develop well-adjusted citizens who will be of benefit to 

themselves and to the society, we cannot afford to subject the education of the child to matters of chance (Okwori, 

2002). In their day-to-day work, teachers can and do make huge differences to children’s lives: directly, through the 

curriculum they teach, and indirectly, through their behaviour, attitudes, values, relationships with, and interest in 

pupils.  There is a need therefore, for a professional programme to be put in place for professional development of 

the practicing teacher. This kind of programme exists in some other professions, like Accountancy, Medicine, Law, 

etc for the continuous development of their professionals. 

Professional Standards for Teachers. 

Professional standards are statements of a teacher’s professional attributes, professional knowledge and 

understanding, and professional skills (The England’s Training and Development Agency [TDA], 2007). Initial 

training is not an end in itself, but the start of a long-term process of professional development, and effective 

teaching depends on working well with everyone else that has a stake in the education of our children (Clarke and 

Tabberer, 2007). Just as teachers must have high expectations of their pupils, so pupils, parents and carers are 

entitled to have high expectations of teachers. Teaching is a creative, intellectually demanding and rewarding job, so 

the standards for joining the profession must be high too. Skilled practitioners can make teaching look easy but they 

have learned their skills and improved them through training, practice, evaluation and by learning from other 

colleagues. 

The Professional Standards are outcome statements that set out what a trainee or practicing teacher must know, 

understand and be able to do. The standards are not part of a curriculum, nor do they specify how training should be 

organized or run. These Standards are a rigorous set of expectations and set out the minimum legal requirement for 

upgrading a teacher to the next career stage.Below are examples of some professional standards that could be met by 

practicing teachers in order to merit upgrading from one career stage to another: 

Professional values and practice  

These Standards outline the attitudes and commitment to be expected of any qualified teacher. Professional teachers 

must understand and uphold the professional Teaching code or ethics by demonstrating all of the following:  
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1. They have high expectations of all pupils; respect their social, cultural, linguistic, religious and ethnic 

backgrounds; and are committed to raising their educational achievement.  

2.  They treat pupils consistently, with respect and consideration, and are concerned for their development as 

learners.  

3.  They demonstrate and promote the positive values, attitudes and behaviour that they expect from their 

pupils.  

4. They can communicate sensitively and effectively with parents and carers, recognizing their roles in pupils’ 

learning, and their rights, responsibilities and interests in this.  

5. They can contribute to, and share responsibly in, the corporate life of schools.  

6.  They understand the contribution that support staff and other professionals make to teaching and learning.  

7. They are able to improve their own teaching, by evaluating it, learning from the effective practice of others 

and from evidence. They are motivated and able to take increasing responsibility for their own professional 

development.  

8. They are aware of, and work within, the statutory frameworks relating to teachers’ responsibilities.  

 

Knowledge and understanding 

These Standards require qualified teachers to be confident and authoritative in the subjects they teach and to have a 

clear understanding of how all pupils should progress and what teachers should expect them to achieve. Professional 

teachers must demonstrate that: 

1.  They have a secure knowledge and understanding of the subject(s) they are trained to teach. For those 

qualifying to teach secondary pupils this knowledge and understanding should be at a standard equivalent to 

degree level (for senior Secondary Schools) or minimum of National Certificate in Education ( for Junior 

Secondary Schools).  

2.  They are aware of expectations, typical curricula and teaching arrangements in the national curricula before 

and after the ones they are trained to teach.  

3. They understand how pupils’ learning can be affected by their physical, intellectual, linguistic, social, 

cultural and emotional development.  

4. They know how to use ICT effectively, both to teach their subjects and to support their wider professional 

roles.  

5. They understand their responsibilities under the Professional Code of Practice and Ethics, and know how to 

seek advice from specialists on less common types of special educational needs.  

6. They know a range of strategies to promote good behaviour and establish a purposeful learning environment.  

7.  They should show evidence of competence in numeracy, literacy and ICT. 

 

Planning, expectations and targets  

Professional teachers must demonstrate their ability to do all of the following:  

1. They set challenging teaching and learning objectives which are relevant to all pupils in their classes. They 

base these on their knowledge of the pupils, evidence of their past and current achievement, the expected 

standards for pupils of the relevant age range, and the range and content of work relevant to pupils in that 

age range.  

2. They use these teaching and learning objectives to plan lessons, and sequences of lessons, showing how they 

will assess pupils’ learning. They take account of and support pupils’ varying needs so that girls and boys, 

from all ethnic groups, can make good progress.  
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3. They select and prepare resources, and plan for their safe and effective organization, taking account of 

pupils’ interests and their language and cultural backgrounds, with the help of support staff where 

appropriate.  

 

4. They take part in, and contribute to, teaching teams, as appropriate to the school. Where applicable, they plan 

for the deployment of additional adults who support pupils’ learning.  

5.  As relevant to the age range they are trained to teach, they are able to plan opportunities for pupils to learn 

in out-of-school contexts, such as school visits, museums, theatres, field-work and employment-based 

settings, with the help of other staff where appropriate.  

 

 Monitoring and assessment  

Professional teachers must demonstrate all of the following:  

1. They make appropriate use of a range of monitoring and assessment strategies to evaluate pupils’ progress 

towards planned learning objectives, and use this information to improve their own planning and teaching.  

 

2. They monitor and assess as they teach, giving immediate and constructive feedback to support pupils as they 

learn. They involve pupils in reflecting on, evaluating and improving their own performance.  

 

3. They are able to assess pupils’ progress accurately using, as relevant, the early learning goals, National 

Curriculum level descriptions, criteria from national qualifications, the requirements of Awarding Bodies, 

National Curriculum and Foundation Stage assessment frameworks or objectives from the national 

strategies. They may have guidance from an experienced teacher where appropriate.  

 

4. They identify and support more able pupils, those who are working below age-related expectations, those 

who are failing to achieve their potential in learning, and those who experience behavioural, emotional and 

social difficulties. They may have guidance from an experienced teacher where appropriate.  

 

5. With the help of an experienced teacher, they can identify the levels of attainment of pupils learning English 

as an additional language. They begin to analyse the language demands and learning activities in order to 

provide cognitive challenge as well as language support.  

 

6. They record pupils’ progress and achievements systematically to provide evidence of the range of their work, 

progress and attainment over time. They use this to help pupils review their own progress and to inform 

planning.  

 

7. They are able to use records as a basis for reporting on pupils’ attainment and progress orally and in writing, 

concisely, informatively and accurately for parents, carers, other professionals and pupils.  

 

Teaching and class management  

These Standards relate to skills of planning, monitoring and assessment, and teaching and class 

management.Professional teachers must demonstrate that:  
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1. They have high expectations of pupils and build successful relationships, centred on teaching and learning. 

They establish a purposeful learning environment where diversity is valued and where pupils feel secure and 

confident.  

2. They can teach the required or expected knowledge, understanding and skills relevant to the curriculum for 

pupils in the age range for which they are trained. 

 

3. They teach clearly structured lessons or sequences of work which interest and motivate pupils and which 

make learning objectives clear to pupils, employ interactive teaching methods and collaborative group work, 

and promote active and independent learning that enables pupils to think for themselves, and to plan and 

manage their own learning.  

 

4. They differentiate their teaching to meet the needs of pupils, including the more able and those with special 

educational needs. They may have guidance from an experienced teacher where appropriate.  

 

5. They are able to support those who are learning English as an additional language, with the help of an 

experienced teacher where appropriate.  

 

6. They take account of the varying interests, experiences and achievements of boys and girls, and pupils from 

different cultural and ethnic groups, to help pupils make good progress.  

 

7. They organize and manage teaching and learning time effectively.  

 

8. They organize and manage the physical teaching space, tools, materials, texts and other resources safely and 

effectively with the help of support staff where appropriate.  

 

9. They set high expectations for pupils’ behaviour and establish a clear framework for classroom discipline to 

anticipate and manage pupils’ behaviour constructively, and promote self-control and independence.  

 

10. They use ICT effectively in their teaching.  

 

11. They can take responsibility for teaching a class or classes over a sustained and substantial period of time. 

They are able to teach across the age and ability range for which they are trained.  

 

12. They can provide homework and other out-of class work which consolidates and extends work carried out in 

the class and encourages pupils to learn independently.  

 

13. They work collaboratively with specialist teachers and other colleagues and, with the help of an experienced 

teacher as appropriate, manage the work of teaching assistants or other adults to enhance pupils’ learning.  
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14. They recognize and respond effectively to equal opportunity issues as they arise in the classroom, including 

by challenging stereotyped views, and by challenging bullying or harassment, following relevant policies 

and procedures (Teachers’ Training Agency [TTA], 2003). 
 

The Professional Career Stages 

The framework of professional standards for teachers set out below defines the characteristics of teachers at each 

career stage. Specifically it provides professionalstandards for: 

• the award of Qualified Teacher Status (QTS); 

• teachers on the main scale (Core) (C) 

• teachers on the upper pay scale (Post Threshold Teachers) (P) 

• Excellent Teachers (E) 

• Advanced Skills Teachers (ASTs) (A) {Teachers’ Development Agency [TDA], 2007}. 
 

Teachers that successfully pass the Professional Standards test(s), as may be determined by the Professional 

awarding body, are sequentially awarded the Career Stages. In Nigeria these authors are not aware of any current 

similar professional career stages specifically designed for professional development of Nigerian teachers. 

Advantages of Professional Teaching Standards. 

1. It increases the professional competence of teachers on the job; 

2. It raises hope for progression, sustains interest, and provides focus for self-development; 

3. It ensures continuous transmission of effective qualitative knowledge from teachers to learners, thereby 

enhancing the standard of education; 

4. It erases the chances of teachers sitting tight on a career stage for a long time which breeds under 

development and lack of productivity in the profession. 
 

Conclusions/Suggestions. 

Considering the advantages inherent in the professional standards, the following suggestions are put forward: 

� The Teachers’ professional bodies in each African country should institutionalize teachers’ professional 

standards and Career Stages for progressive professional development  in the teaching profession; 

� The massive dependence on advanced technology and its influence on the society in this 21
st
 century, 

requires a commensurate professional development of teachers that make the society; 

� Government’s regulatory agencies should base promotion of teachers on the level of attainment of career 

stages.  
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